Abstract. Aiming at the new situation that the information equipment is put into the army in large quantities, combined with the actual situation of the grassroots, the concept of information equipment management and the problem of the information equipment management of the army are analyzed, and corresponding suggestions and suggestions for future research are put forward. It has guiding and reference significance for future research.
Introduction
Weaponry equipment management is a very important recurrent work in the management of troops. The management level of weapons and equipment is directly related to the improvement of the combat strength of the troops. Modern weapons and equipment, especially with the large number of troops installed in the information equipment, to the current equipment management. The model brings new challenges, combined with the actual situation of the troops, this paper analyzes the problems of information equipment management, and provides thinking and reference for further research and decision-making.
Basic Concept
For informatization, there is currently no uniform definition in the world. According to the 2006-2020 National Informatization Development Strategy, informatization is a historical process that makes full use of information technology, develops and utilizes information resources, promotes information exchange and knowledge sharing, improves the quality of economic growth, and promotes the transformation of economic and social development. This concept is more abstract. Here, some scholars have borrowed the saying that "informatization is nothing more than the application of information technology" [1] . According to the definition in Equipment Management, equipment refers to the collective name of weapons, weapon systems and military technical equipment used to implement and guarantee combat operations [2] . So together, we can get the concept of informational equipment: the collective name for the application of information technology to implement and guarantee the weapons, weapon systems and military technical equipment for combat operations. Combining the above concepts, the main features of the information equipment are summarized as follows:
1. Adopt advanced information technology; 2. Add a large number of security units; 3. Embed various application software; 4. Equipped with a large amount of explanatory materials; 5. Manufacturing precision is expensive.
Contradictions and Problems

The Problem between the Backward Management System and the Informationization Needs of Information Technology Equipment
Informatization equipment needs to realize the management of life cycle and full cycle, and take the research, production, procurement and maintenance of equipment as a large system, carry out centralized and unified leadership, planning and management, and implement equipment management system integrating scientific research, production, procurement and maintenance. . Compared with the mature management system of the foreign military, our military's information management equipment management system is backward, mainly reflected in the process of development from mechanization to informationization. The inertia of the institutional mechanism dominated by mechanized war is still strong, and our equipment management system is no longer The need to implement the information age. Our information equipment management lacks a professional leadership organization, the distinction is unknown, the powers and responsibilities are confused, and the management system is backward. The informationization has been called for more than ten years, but there is still a big gap in real implementation.
The Problem between the Talents Needed for Information Equipment Management and the Lack of Grassroots Talent Team Construction
First of all, from the perspective of top-level planning, the leadership must have a certain informational literacy, and can comprehensively consider the opinions and suggestions of experts. At the decision-making level, speaking in science, avoiding the theory of leadership, only the theory.
At the grassroots level, the officers and men responsible for informational equipment are not highly valued. Doctors and masters are often responsible for low-level command and management of the troops, and professional qualities and skills are not available. The management of the grassroots equipment stayed on the gang of the old sergeant, lacking innovation drive and training.
Informatization equipment has a high technical content. For equipment management, it requires a certain level of knowledge and cultural literacy. However, at present, the grassroots related personnel training period is long, and the service life is limited. Soldiers often just have relevant information equipment. Faced with retreat, affecting the generation of combat effectiveness. In addition, for the construction of grassroots non-commissioned officers, the emphasis on physical skills training, light knowledge ability is more common, the non-commissioned officers informatization training less learning opportunities, and lack of motivation to learn, talent training at a low level. The overall quality of the information-based talent team is not high, and it is difficult to adapt to the needs of information-based equipment management.
The Problem between Advanced Information Equipment and Backward Management Methods
Now a large number of high-tech information equipment is equipped with troops. It seems that we are moving towards the informationized army, but we should see that our management methods and management methods are still not informatized, and our thinking is still in the past. We still do not have departments and professionals who are responsible for information management. At the grassroots level, there is still the concept of equating information equipment with ordinary equipment and mechanized equipment. The authority is limited to simple and extensive methods such as wiping maintenance and statistics, and information equipment. The characteristics are not taken seriously. The management efficiency of information equipment is low, and management still stays in the era of mechanization. With the development of information technology to this day, our equipment management still relies mainly on traditional paper, books, thin, watches and books. How to manage the use of information equipment, there is no feasible means of informationization, information-based weapons and equipment need information platform, but we do not currently have a unified integrated weapons and equipment management platform, each service, each unit The overlapping functions of the platform, too single, lack of versatility and standard type, are urgently needed to be solved.
Nowadays, Jingdong has realized the intelligent distribution, storage and transportation of logistics. In contrast, our equipment storage has been stagnant. Lenovo's after-sales platform can query the specific information and maintenance of each product based on the unique number. Our equipment management is far from achieving dynamic supervision throughout the life cycle.
Ways to Solve the Problem Overall Planning, Strengthening Top Design
Combining the new institutional mechanism after the reform of the military, drawing on the chief information officer system established by the United States and the United States [3] , clarifying the leadership and powers and responsibilities of our military equipment management informationization, strengthening the top-level design, and planning the information management of equipment management to avoid Each service is a war, resulting in a waste of manpower and material resources. The informationization construction of our army started late and the foundation was thin. In the construction of equipment informationization, we should gradually promote and comprehensively implement policies according to actual conditions.
Formulate Relevant Regulations for Equipment Information Management
To realize the information transformation of equipment management, the introduction of laws and regulations must be preceded. Based on the actual situation of our military, on the basis of overall planning and top-level design, we will gradually formulate feasible equipment management information laws and regulations, and vigorously promote the implementation of equipment management information.
Accelerate the Construction of the Integrated Equipment Management Platform for the Whole Army
Integrate the various arms and equipment management platform, use the network to establish an integrated equipment management platform for the whole army, and realize the system-wide life-long information management of the equipment. Realize the full process informationization of equipment from production to use to scrap. Through the platform, it is possible to integrate and analyze the specific use situation and fault conditions of a certain type of equipment, and further analyze the cause of the fault, the damage rate of specific parts, and is of great significance for equipment production quality monitoring and equipment procurement, equipment fault prediction, equipment maintenance, etc. [4] 
Actively Promote the Integration of Military and Civilian in Equipment Information Management
Make full use of local research results, give full play to the advantages of military and civilian integration, and promote the information management of equipment management system life. Cooperate with local enterprises, give full play to their advanced technologies such as logistics management, Internet of Things, artificial intelligence, big data, etc., and actively promote the integration of military and civilian in military equipment information management. These are of great benefit to improving management capabilities and effectiveness, saving money, and enhancing the combat effectiveness of the troops.
Vigorously Cultivate Equipment Information Management Talents
Intensify the training of talents, train the informatization talents in equipment management, and reserve talents for equipment management informationization. Increase the training of grassroots equipment management personnel, strengthen professional skills and information capabilities, and ensure the implementation of information technology.
Accelerate the implementation of the end of equipment information management, strengthen the top-level design, make full use of the huge data, conduct big data analysis based on the integrated platform, and solve various problems in equipment management. Equipment project, procurement, maintenance, maintenance, etc. can provide decision-making basis based on big data analysis, greatly improving management level and efficiency.
